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KITAKATA

TOKYO
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ABOUT KITAKATA
• Population: 55,000 residents
• Area: 554 k㎡

• Feature: Town of “KURA”(Storage) and Ramen (Noodle) 
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“KURA” IN GENERAL

• Japanese Traditional Fireproof
Storehouse

• Timbered Structure , Clay Wall 
• Appropriate for long time storage

FEATURES OF KURA-S 
IN KITAKATA

• Number of KURA-s: 
about 2600

• Rich in diversity  
Various functions and designs.

Not only for storage but also for 
HOUSING, COMMERCIAL, 
CELLAR, WORKSHOP, 
LAVATORY, etc.
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FEATURES OF KURA-S 
IN KITAKATA

KITAKATA PROJECT
• 2001: Survey on ‘Resourses of Town Tourism’
• 2001:  Kura Town Forum
• 2002: ‘Kura Misse Kitakata’
• 2003: Kura Study Program in Elementary School
• 2004:  Renovation Kura into Community room

and U.D. Lab satellite base 
• 2005:   Plan for  Kitakata city
• 2006:   Landscape Agreement in Otazuki with local

Education Program about Ideal Town
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Project based on Town Tourism

・・SURVEY ON TOWN TOURISMSURVEY ON TOWN TOURISM
・・KURA TOWN FORUMKURA TOWN FORUM
・・KURA MISSE KITAKATA KURA MISSE KITAKATA 

SURVEY ON TOWN TOURISM
(2001)

• PURPOSE
– To realize ‘Community Museum’ Concept

-Connect in small activities & make the whole
town just like one large Museum

• BACKGROUND
– There are so many historical sightseeing resources,

but the community has not taken the best 
advantage of the resources. 
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KURA TOWN FORUM
(2001 / 2003)

• Presentation of our 
Urban Design Plan 
(RESOURSES OF 
TOWN TOURISM)

• Discussion With 
Local Residents.
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KURA MISSE KITAKATA
(2002)

• PURPOSE
– To Make the most of 

KURA’s fascination
• CONTENT

– Make KURA’s Map
– Town Museum Project

Regeneration 
based on Community

・・MACHIZUKURI WORKSHOP MACHIZUKURI WORKSHOP 
COMMUNITYCOMMUNITY

・・ MACHIZUKURI WORKSHOP MACHIZUKURI WORKSHOP 
Between StudentsBetween Students

・・LLANDSCAPEANDSCAPE AAGREEMENTGREEMENT in in OtazukiOtazuki
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MACHIZUKURI MEETING
(2005-)

Kitakata Team Local Groups of
Community Building

Sharing vision

・Purpose: Sharing vision of Kitakata between local 
residents, local government and Kitakata Team.

-We had held meeting with several local groups to 
establish machizukuri organization.

Member:
Shopkeeper 
President of a company
Staff of local government
etc.
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MACHIZUKURI WORKSHOP 
Between Students (2003 / 2004)

・Kitakata’s Tour with 
Students and Local

・Competiton about 
Regeneraiton of KURA

・Symposium
with Students, Local, Staff 
of local government
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LANDSCAPE AGREEMENT in 
Otazuki (2006-)

・Porpose : To Grow Suitable 
Scenery to Otazuki Street and to 
Preserve KURA

・Workshop with Locals:
-Find Street’s Problem & 

Possibility
-Discuss about Rule
-Make Walking Route
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Traditional Building(esp. KURA) 
Management

・・ RRENOVATIONENOVATION KURA into Community room KURA into Community room 
and U.D. lab branchand U.D. lab branch

・・ KURA REGENERATION PLANKURA REGENERATION PLAN
・・ EDUCATION PROGRAM about IDEAL TOWNEDUCATION PROGRAM about IDEAL TOWN
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RENOVATION KURA into 
Community room and UD lab branch
• “YORIAIZYO”

(community room) opened 
in July 2004.

• This KURA had not been   
utilized before.

Before

No.1 2004-2005 ->Cafe No.2 2005~now

After
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KURA REGENERATION PLAN
• Make a plan for Regeneration

of KURA
• Propose to local and 

government

- Community FM Studio
- KURA Bar, KURA Hotel, 

KURA Hall
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EDUCATION PROGRAM about 
IDEAL TOWN (2006-)

• Object : High School Students 
in Kitakata

• Goal 
- Think and Make Ideal of 

Kitakata
- Heighten Relationship between 

high school students and Local
- Enjoy


